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Risk Management Statement 

Feathertop Chalet, Harrietville is committed to quality improvement and risk management 
in all aspects of camp and accommodation services from providing a safe environment to 
implementing controls on adventure based activities to minimize risk. Our goal is to: 
Ensure that potential and actual risks are identified and managed within the workplace and 
during internal or external activities. 
Ensure all activities meet the Adventure Activity Standards where a relevant standard exists. 
Ensure that reasonable measures are taken to manage and prevent personal, professional 
risks whilst undertaking a night’s stay, programs, and/or work related functions. 
Create and maintain a safe environment that facilitates the educational, social and 
developmental goals of our client groups and stakeholders 
 

Policy Statement 

Feathertop Chalet Harrietville, is committed to developing and delivering safe immersive 
activities with educational values which promote the development of relationships with self, 
community and the environment. This is done through designing challenging activities that 
are underpinned by leadership, problem solving and teamwork. The management of 
potential and actual risk is within accordance of outdoor education and other relevant 
standards, guidelines and legislation. 
 
The Feathertop Chalet activity programmers are responsible for a range of activities and 
functions that have levels of risk that require high quality decision making and preventative 
planning. 
 
Activities designed within an educational continuum promote positive physical, cognitive, 
social and emotional development and require excellent procedures, delivery and 
supervision. 
Safety is paramount for all staff, guests, volunteers and young people requiring the 
following steps and procedures to be enacted in order of managing risks and preventing loss 
or injury. 
 
Following clinical and recreational guidelines set by the Feathertop Chalet, Catholic 
Education Office, Department of Education and Training and Australian Standards in 
Adventure activities potential risks and hazards relating to the camp site as well as program 
functions and activities are to be assessed, identified and responded to using the following 
Risk Management Procedure. 
 

Risk Management Procedure 

1. That all Activity Plans and risk management are kept up to date and reviewed 
regularly. 

2. That all building and grounds are checked at the start of each week 
3. That all lodges are checked after each group leaves 
4. That pre-inspections are completed prior to use of activities as per activity plans 
5. If running any off-site programs then activity plans are to be reviewed and the area 

assessed before each program 
6. All incidents are to be recorded on our incident reports forms 
7. All incidents are to be recorded and reported to the General Manager. A review is 

then to be completed. 
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Relevant Information & Guidelines 

• Outdoor Education Guidelines – Department of Education and Training 

• Australian Camps Association Accreditation – www.auscamps.asn.au 

• Adventure Activity Standards- outdoorsvictoria.org.au/aas-list-of-standards/ 

• Feathertop Chalet – www.feathertopchalet.org.au 
 

Review Date: 

Feathertop Chalet is committed to a continuous review and reporting approach. We will 
endeavor to update procedures with all the changes in the above guideline areas, where 
they are applicable in the running of our camp. 
 
Full review of this document will be conducted as a component of the ATAP re-accreditation 
process. 
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 Activity evaluation 
 
The following guide can be used for your planning. 
Activity risk level should be read as being optimally relevant to an ambient climatic environment. 
Specific activity guides include climatic response options. 
 

Activity 
Maximum 
group size 

Approximate 
minimum time 
for Activity Risk level 

River Rapid Tubing 14 1-1.5 Hours Low 

Mountain Biking 14 1-1.5 Hours Medium 

Goanna Tree Climb 15 1-1.5 Hours Medium 

Bush Cooking 14 1-1.5 Hours Medium 

Leap Of Faith 15 1-1.5 Hours Medium 

Photo Orienteering 14 1-1.5 Hours Low 

Kayaking 12 1.5 Hours Medium 

Archery 14 1-1.5 Hours Low 

Initiatives 14 1-1.5 Hours Low 

Low Ropes 14 1-1.5 Hours Medium 

High Ropes Team Trail 14 1.5 Hours Medium 

Giant Swing 15 1-1.5 Hours Low 

Bush Hut Building 14 1-1.5 Hours Medium 

Raft building 14 1.5 Hours Medium 

Gold panning 14 1-1.5 Hours Low 

Swimming (Indoor pool) 20 1 Hour Low 

Tennis 8 1-1.5 Hours Low 

Mini Golf 6 1 Hour Low 

Indoor Hockey 15 1-1.5 Hours Low 

 

Other Activities we can book for you 

Lake Tronoh Reserve Landcare 35 2.5 Hours Low 

Search and Rescue 35 2.5 Hours Low 

Deer farm tour and feeding 50 Half day Low 

Chinese settlement archaeology and Landcare 14 2.5 hours Low 

Mountain Trout Fishing 35 2.5 hours Low 

 

Many of the activities we run have Activity Plans which include associated facilitator risk 

management and educational intent documentation. If you would like more information on any 

activity and how we manage the quality of delivery and engagement, please ask.
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Risk Rating Matrix 

Likelihood Consequence Threshold 

1 (Minor) 2 
(Moderate) 

3 
(Serious) 

4 
(Severe) 

5 
(Catastrophic) 

Eliminated 0 0 0 0 0 0 

Unlikely 1 1 2 3 4 5 

Possible 2 2 4 6 8 10 

Likely 3 3 6 9 12 15 

Almost 
Certain 

4 4 8 12 16 20 

Certain 5 5 10 15 20 25 

 

Legend 

Score Assessment of 
risk 

Priority of action 

1-2 LOW Within risk tolerance – continue to implement, review and 
communicate controls post-program 

3-7 MEDIUM Within risk tolerance – continue to implement, reassess and 
communicate controls post-program 

8-12 HIGH Outside risk tolerance – readdress controls pre-
program/hira variation required to continue on-program 

+13 EXTREME Unacceptable risk level – redesign controls pre-
program/cancel activity and communicate on program. 
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Kayaking, Raft Making and River Tubing – General River Lake activity risk 

management  

Head and spine injuries Risk assessment after controls 

Likelihood Consequence Risk Rating 

- All participants and Instructors 
must wear helmets while 
playing games. 

- Instructor must know how to 
rescue roll an injured swimmer. 

- Participants to be instructed that 
diving is not permitted at the 
lake. 

1 3 Medium 

Finger and Hand Injuries Risk assessment after controls 

Likelihood Consequence Risk Rating 

- Participants to be briefed to avoid 
collisions with other kayaks where 
possible 

- Participants to be briefed on basic 
paddle technique.  

1 2 Low 

Drowning Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- All participants and supervisors to 
wear PFD and helmet when in and 
around water. 

- Instructors to carry PFD with throw 
bag and River knife. 

- Instructor to visually inspect lake for 
hazards and avoid identified 
hazardous areas of the lake.  

- Briefing of activity to include 
instructions on how to correctly fit a 
PFD and how to float in PFD. 

1 5 Medium 

Slips and Trips Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- Hiring group leaders to have First 
Aid Kits  

- Closed toe shoes must be worn at 
all times. 

- Instructor to brief participants on 
how to get in and out of the kayaks. 

- Instructor to brief participants to 
use caution when climbing banks of 
lake and to avoid steep entry and 
exit points 

1 3 Medium 
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General River Lake activity risk management continued 

 

 
Injuries Due to Manual Handling 

Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- Minimum of two people to lift kayak 
- Use holds on kayak to lift 
- Appropriate closed toe shoes to be 

worn 

1 4 Medium 

Insect Bites or stings Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- A visual inspection is to be done 
prior to the commencement of this 
activity. 

- Any insect nests found on or near 
the activity is to be reported. 

- If there are dangerous insects or 
animals then the area should be 
avoided until this danger has been 
removed. 

- Instructor must ask hiring group 
leader prior to the commencement 
of the activity if any participants 
have any medical conditions or 
allergies. 

1 2 Low 

Snake Bite Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- Emergency tub to have snake bite 

kit in it. 

- Instructor to teach participants of 

the danger and keep them out of 

long grass and reeds. 

- Instructor to have phone or radio 

on location. 

- Close toed shoes to be worn at all 

times. 

1 4 Medium 
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General River Lake activity risk management continued 

 

Weather Exposure Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- Activity is to be post-poned or 
cancelled if there is a relevant severe 
weather warning in the area (lightning, 
high winds, heavy rain fall) 

1 1 Low 

Asthma Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- Hiring group leader to carry medical 
forms and inform instructor of any 
allergies in the group. 

- Participants to carry personal 
medications with them to and from the 
lake. 

1 3 Medium 

Sun exposure Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- Participants are to wear t-shirts that 
cover their shoulders & apply 
sunscreen at the start of activity 

- Leaders are to instruct the participants 
to sit in the shade when possible. 

- Leader to decide whether participants 
wear a helmet or a hat. (Helmets must 
be worn during all games.) 

2 2 Medium 

Cold exposure Risk assessment after controls 

Likelihood Consequence Risk 
Rating 

- Students must wear appropriate 
clothing (preferably no jeans or cotton 
hoodies) 

-  Sleeping bag and tarp to be kept in 
emergency tub in case a participant 
gets too cold from the water or 
weather. 

1 2 Low 
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Giant Swing, High Ropes, Tree Climb, Leap of Faith  – General Climbing and High Ropes 

Element activity risk management  

 

Fall from height Risk assessment after controls 

Likelihood Consequence Risk Rating 

- Harnesses and hard equipment is to 
be fitted properly and checked by 
instructor prior to the participants 
climbing. 

- Participants are to be briefed on the 
proper use of gear. 

- Fall zone of 2m is to be maintained 
(400mm soft fall depth) 

- Helmet to be worn by climber and 
anyone in the fall zone 

1 5 Medium 

Entrapment/entanglement Risk assessment after controls 

Likelihood Consequence Risk Rating 

- Participants to be told not to put 
fingers through gaps in ratchet straps 
or wrap any limbs around belay rope. 

- All hair is to be tied back and if very 
long, tucked in to shirt.  

- Any loose clothing or accessories to 
be removed or tucked in prior to 
climbing. 

- Glasses can be worn whilst climbing 
but it is recommended that they are 
removed. 

1 2 Low 

Improper fitting of safety 
equipment 

Risk assessment after controls 

Likelihood Consequence Risk Rating 

- Harness and helmet fitting is to be 
checked by an instructor prior to 
participants entering the fall zone. 

- Any damaged equipment is to be 
retired 

- Participants will be instructed not to 
attach themselves to the system, 
only a qualified instructor can attach 
karabiners to harnesses and they 
must check each attachment prior to 
participants climbing. 

1 5 Medium 
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General Climbing and High Ropes Element activity risk management - Continued 

 

Unsupervised participation Risk assessment after controls 

Likelihood Consequence Risk Rating 

- The system is to be set up by an 
instructor at the beginning of each 
week and bottom 2.5 metres of 
ratchets are to be removed after the 
final session of the week. 

- The backup rope is to be tied off to a 
staple when not in use. This is to be 
2.5 metres from the ground and only 
accessible with the help of a ladder. 

- Ladder is to be kept in activity store 
room when not in use. 

- All participants and visitors to 
Feathertop Chalet are to be briefed 
at the start of their stay and told not 
to use the tree climb without the 
supervision of an instructor. 

1 5 Medium 

Hit from falling objects Likelihood Consequence Risk Rating 

- Helmet worn when in fall zone 
- Good group management and 

briefing on site/route  
- Assessment of trees/route before 

use. Consider the impact of weather 
conditions on stability of trees/route.  

 

1 2 Low 
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Mountain Biking activity risk management 

 

What hazards are present 
or may be generated?  

What precautions are already in 
place to either eliminate or 
reduce the risk of an accident 
happening?  

Probability of 
an accident  

What is the 
risk 
factor?  

Strains, sprains, pulled 
muscles, bruises, cuts and 
knocks.  
Entrapment of certain 
parts of the body.  
Slips trips and falls.  

V Staff ensure that pupils are 
warmed up prior to activity 
beginning  

V Pupils wear the correct 
clothing during session  

V Safety clothing and helmets 
are provided and fitted 
appropriately. 

V Appropriate footwear for the 
activity is worn with  

V NO plastic soled footwear 
allowed  

V Chasing games, single riding 
and stunt activity are not 
permitted  

V Staff inspects the equipment 
prior to the beginning of the 
activity ensuring that it is free 
from damage and loose parts.  

Possible  Low Risk  

Slips, crashes and falls 
while using designated 
bush tracks 

V Areas should be inspected 
prior to each ride to ensure 
tracks are in good repair and 
can safely accommodate all 
participants  

V Safety briefing to participants 
prior to ride 

V Road safety practices are 
maintained and all students 
briefed on road safety 
practice. 

V During the lesson, staff 
supervise all of the time and 
children are never left 
unintended  

V First aid kit taken on rides 
V All supervising staff to carry 

mobile phones 
V Staff are aware of pupils with 

special needs, i.e.  Asthma, 
diabetes etc  

V Pupils are assessed before 
each activity to ensure that 
they are competent to 
participate 

V Pupils are given instructions 
as to what the activity is and 
how to take part  

Possible  Low Risk  

 


